


Spring 2021 MC Virtual Strategic Planning Retreat

April 23, 2021 – 9 a.m.-12 p.m. – Zoom

	8:45 am
	Stretching Exercise
Crystal Cassese (ask Jeff K.)


	9:00 a.m. – 9:10 a.m.
	Welcome (2-3 min video clip)
President Julius Sokenu


	9:10 a.m. – 9:40 a.m.
	Land Acknowledgement Unveiling (5-10 minutes)
(Susan K/Nathan B/Ashley V)

Mission (Discussion) 
(Johnny C/Jodi D/Khushnur D)

Vision and Values (All)


	9:40 a.m. – 9:50 a.m.
(10 minutes)

	Accreditation – Update
Mary Rees


	9:50 a.m. – 10:05 a.m.
(15 minutes)
	Integrated Planning – Closing the Loop
Erik/Mary/Linda

	10:05 a.m. – 10:15 a.m.
(10 minutes)
	Beth?
(Dance)

	10:15 a.m. – 10:30 a.m.
(15 minutes)
	Planning with a Racial & Social Justice Lens
[bookmark: _GoBack]Tamarra Coleman

	10:30 a.m. – 12:00 p.m.
(1.5 hr)
	2021-2022 Annual Work Plan Brainstorming Exercise
Floating Facilitators: Oleg Bespalov, Linda Resendiz, Mary Rees,
Amanuel Gebru, Erik Reese, Jennifer Clark


	12:00 p.m. – 12:05 p.m.
(5 minutes)
	Special Guest Appearance
(Zoo???)

	12:05 p.m. – 12:15 p.m.
(10 minutes)

	Break
(Choir/Theatre?) ask Performing Arts (John L.)

	12:15 p.m. – 12:30 p.m.
	Envisioning the Future of Education/Conclusion
President Julius Sokenu






